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Econ 321 – Environmental Econ.
Sustainability Project

During this project, you will act as a consultant to Central College on an issue of sustainability on campus. You will work in groups of either two or three people (no larger than three and no one working alone) on a topic of your choosing. Each group will be responsible for turning in each of the smaller components of the project (by the respective deadlines) as well as turning in the final project, which will incorporate all of the smaller components. During the last week of the semester (the week of December 6th), each group will present its idea in class. The presentation should include the highlights of the overall project, complete with a summary of the cost-benefit analysis and an overall recommendation to the college. Attendance at these presentations is mandatory, even on the day(s) that your group is not presenting. 
Group members will, in general, all receive the same grade on the individual components of the project, on the final project/paper, and on the class presentation; however, group members’ grades may be adjusted to reflect relative workload, as evidenced by professor observation or group member feedback.

To start, you should form a group and then collectively decide on a topic. The list that follows contains some topic ideas; however, it is in no way a complete listing of all the possible topics that are available. If there is something specific you are interested in that is not listed here, you are welcome to work on that topic after clearing it with me. Once your group decides on a topic, you should inform me of your decision. Each specific idea may be used by only one group in class, and topics will be reserved on a “first-come, first-served” basis. If your first topic choice has already been claimed by the time you notify me of your choice, you will have to choose again. Thus, it is to your advantage to decide on a topic and notify me of your choice relatively quickly.

Possible Topics:
 - "Greening" the athletic programs (many ideas here)
 - "Greening" custodial supplies
 - Expanding campus recycling
 - Expanding options for solar energy on campus
 - Minimizing energy use in a typical dorm room
 - Composting food waste
 - Expanding trayless dining
 - Green roofs/living walls on campus buildings

The project will be broken down into four separate components. Each of the first three will be used in the final paper, which will also include the fourth (and largest) component. The final paper will be the basis for the in-class presentations, but each group will also be responsible for distributing a one-page summary of their project to the class, on the day of their presentation. Specific information follows on each of the separate components and the presentation.

Phase 1: Topic specification and background research
- Provide an overview of your chosen topic:
· Explain the sustainability efforts in detail
· Determine to which department/building/location on campus the sustainability efforts will be made
· Explain why Central should consider these sustainability efforts (the presumed benefits of what you are proposing)
Due date: Monday, October 25th 

Phase 2: Implementation elsewhere
- Provide details on whether and how your project idea has been implemented elsewhere and what seems to have made it successful (or not so). 
· We are especially interested in implementation at other educational institutions – colleges and universities – since those ideas may transfer better to Central. However, there is a chance that your idea will have been implemented within a business or a living facility and that is also good information to include, as the implementation may still be feasible for Central.
· Do not limit yourselves to only institutions within the United States. Many other countries began focusing on sustainability efforts much earlier than the U.S. did and projects within those countries may provide a framework for what you want to do.
Due date: Monday, November 8th

Phase 3: Valuation criteria, necessary data (no actual data gathering necessary yet)
- Provide an overview of what criteria you will use to value your project
· How will you judge whether your solution is worth the change/transition necessary to make it happen?
· If there are multiple solutions to the issue you’ve raised, how will you determine which solution is better or which solution is the best? 
- Detail what questions you need to answer, what data you will need and where/from whom you will get that data
· This should include a description of both outside resources (for finding cost information for example) and resources/departments/people within the college (for finding out what is currently happening, including current costs, and discussing the feasibility of your idea)
Due date: Monday, November 22nd

Phase 4: Cost-Benefit Analysis
- As covered in class in Chapters 7-9 
· This will likely be the longest and most involved phase of the project
· Using your choice of valuation from Phase 3, gather the necessary data to determine the costs of implementing your sustainable idea and the benefits from such implementation
· Prepare a cost-benefit analysis (keeping in mind the time line on your idea)
Due date: To be included in the final copy of the project that is turned in
Final Paper
The final paper that you turn in should include the information from the first three phases of the project (with any necessary changes/additions based on comments received on the individual phases), the fourth phase (the cost-benefit analysis), and an overall conclusion summarizing your findings and your recommendation to the college.
Due date: Friday, December 10th 


Class Presentations
During the week of December 6th, each group will make a 15 minute presentation in class explaining the group’s idea for sustainability, describing the findings (including a summary of the cost-benefit analysis) and finally making a recommendation to either adopt the idea on campus or to continue looking for other ideas. As part of the presentation, each group should prepare a one-page handout for the class that includes the project overview/goals, the evaluation method(s), the findings and the overall recommendation. The handout will be due on the day that your group presents. Attendance at these presentations is mandatory, even on the day(s) that your group is not presenting. 

~ 1 ~

